
Committee: Sustainable Communities Overview and Scrutiny 
Panel 
Date: 6th February 2020
Agenda item: 
Wards: Borough wide

Subject:  Third Local Implementation Plan (LIP3) Update
Lead officer: James McGinlay
Lead member: Lead member: Councillor Martin Whelton Cabinet Member for 
Regeneration, Housing and Transport
Contact officer: Chris Chowns: Transport Planner and Project Officer, Future Merton   

chris.chowns@merton.gov.uk      
                           
Recommendations: 

That the Sustainable Communities Overview and Scrutiny Panel:
A. Notes the revised LIP delivery programme for 2020/2021 as approved by TfL.
B. Notes the contents of Merton’s monitoring report (Form C).
C. Notes the Merton Vision Zero factsheet showing casualties over 2018

1 SUMMARY
1.1 This report updates the Sustainable Communities Overview and Scrutiny Panel on the 

Council’s Local Implementation Plan. 
1.2 Following an assessment of Merton’s draft submission against the provisions 

contained in section 146 of the GLA Act 1999, TfL formally signed off Merton’s LIP3 
on 10th September 2019. The plan is online at www.merton.gov.uk/streets-parking-
transport/lip3

1.3 The approved plan stresses the importance of active travel, improving health and air 
quality in order to tackle traffic congestion, poor health outcomes and to growth in 
our growing borough. It also subscribes to the London Mayor’s Vision Zero objective 
to eliminate serious and fatal collisions and to adopt the Healthy Streets approach 
when designing streets.

1.4 For the new Local Implementation Plan, TfL have committed themselves to 
preparing an Annual Borough Report, setting out progress against the Mayor’s key 
transport objectives. Development of this report is on-going and is not expected to be 
circulated until September 2020.

1.4 Each year the Council is required to update its delivery programme to reflect scheme 
progression, changed priorities and emerging schemes. The updated programme for 
2020/2021 is attached as Appendix A and was signed off by the Cabinet Member on 
1st November 2019 in accordance with TfL’s delivery deadlines.

1.5 In addition to reviewing its deliver programme the Council is required to complete TfL 
form C, which sets out a number of monitoring metrics. These metrics will be updated 
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for 2020/21 to reflect the new Mayor’s Transport Strategy. Findings will be used to 
inform the new annual borough report.

1.6 TfL have produced an individual casualty factsheet for boroughs indicating progress 
toward the London Mayor’s vision zero objective. This is attached as appendix C

2 BACKGROUND

2.1 The Mayor’s Transport Strategy (MTS) maps out the strategic direction for transport 
in the Capital. It was adopted on 13th March 2018 and sets out the following three 
priority areas: -

 Healthy streets and heathy people;
 A good public transport experience;
 New homes and jobs.
 

2.2 These priority areas are accompanied by 9 outcome indicators (see LIP table ST07 
page 98), each aligned to the above core themes. The outcomes are to be used to 
monitor how well boroughs are achieving their targets. 

Public Consultation

2.3 The LIP public consultation was carried out between 1st March 2019 and 12th April 
2019. It was predominately an online consultation, which included a short online 
questionnaire. The consultation was also repeated on social media and internet 
platforms; hard copies in local libraries and email posts to all Councillors. In addition 
to the statutory consultees, views were sought from the following 
stakeholders/interest groups:-

 Historic England, Natural England and The Environment Agency;
 All council Department Directors;
 All Environment and Regeneration Heads of Service and relevant team 

leaders;
 All emergency services;
 South London Partnership (made up of the following Councils: Merton, 

Croydon, Kingston, Sutton and Richmond);  
 Merton’s Chamber of Commerce/Business Improvement Districts (BID) 
 Merton’s Sustainable Communities and Transport Partnership (SCTP).
 Public Health.
 Merton Cycling Campaign.
 Wandle Valley Forum.
 Other stakeholder groups. 

2.4 In total 108 responses were received, 88 via the online survey and a further 20 
email/written responses (see https://www.merton.gov.uk/streets-parking-
transport/lip3). The level of response compared very favourably to previous LIP 
consultations, which only received approximately 10 responses each. 

2.5 Many of the written responses provided detailed comment on a range of specific LIP 
issues. Others made constructive suggestions for improvements, many of which 
have been incorporated within the final LIP3.
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2.6 The results were reported to the Cabinet Member for approval on 3rd June 2019 and 
Director for Environment and Regeneration on 1st August 2019 for sign-off.

Aims and Objectives

2.7 The LIP outlines a number of overarching transport aims:- 

 Make Merton a safer place by reducing the number of collisions on our streets 
through an evidence led approach that targets implementation of measures 
where they will have the most effect and support the Mayor’s Vision Zero 
objective (also see Appendix C).

 Reduce the impacts of climate change and improve air quality through a co-
ordinated approach, by pulling together air quality, noise impacts, flooding, 
waste, open space, design and transport to create places that prioritise and 
enable active travel modes and reduce the dominance of motor vehicles.

 Improve connectivity and whole journey experience to the public transport 
network, especially for people with restricted mobility to support a more 
inclusive society through a high quality and attractive streets and public 
spaces free of clutter that support walking, cycling and public transport.

 Reducing health inequalities and childhood obesity by opening up access to 
green spaces and removing barriers to people adopting more active lifestyles.

 Support good growth, especially around Colliers Wood and South Wimbledon, 
Morden and Wimbledon, where this supports improved walking, cycling and 
public transport infrastructure as well as building on recent investments in 
Mitcham. 

 Redefine the way our streets are laid out and used so as to encourage the 
take-up of more active and healthier lifestyles where people feel confident to 
walk and cycle in safety.

2.8 In addition to the broader aims above, the LIP set out to a number of local objectives 
to demonstrate how the Council intends to deliver each of the 9 key MTS outcome 
indicators. 

Spending programme (financial year 2020/2021)

2.9 Each year the Council updates its spending programme (Form A) to take account of 
scheme progression and changed priorities. New schemes can also be included at 
this stage. Approval for the revised programme was received from the Cabinet 
Member in October and submitted to TfL on 1st November 2019. Notification of 
Merton’s allocation of £1,586,000 for 2020/21 was received on 18th December 2019. 

2.10 Due to performance issues with TfL’s central management portal, this allocation 
includes a carryover up to £171,000 of funding from 2019/20, (see 4.1 below).

2.11 Boroughs also continue to receive £100,000 Local transport funding, which is 
allocated towards developing improvements for walking, cycling, bus stops and 
better air quality on Merantun Way.
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2.12 TfL has previously provided discretionary Principal Road Maintenance support for 
boroughs based on annual surface condition surveys. However, to achieve budget 
savings this funding was curtailed in 2018/19. Whilst this budget has been increased 
in 2020/21 to £18,000,000 most of this funding is allocated to the repair of 
Hammersmith Bridge.

Monitoring

2.13 Borough progress on each of the MTS outputs (LIP table ST07 page 98) is to be 
reported via the Annual Borough Report produced by TfL expected September 2020.

2.14 Existing monitoring on MTS objectives is reported via Form C (Appendix B). This 
proforma will be updated next year to align with the Mayor’s Transport Strategy 
(2018).

2.15 TfL also provide an annual casualty factsheet for each borough setting out progress 
towards  the London Mayor’s vision zero objective of illuminating fatal and serious 
accidents (KSI’s) by 2041 and corresponding LIP interim targets (see Appendix C). 
The key point to note is that 77% of KSI’s involved vulnerable road users in 2018.

3. LEGAL AND STATUTORY IMPLICATION
3.1 The Council is legally required to deliver Mayor Transport Strategy objectives as part 

of its Local Implementation Plan.

4. FINANCIAL, RESOURCE AND PROPERTY IMPLICATIONS

4.1 The LIP spending programme (Form A) is reviewed annually to reflect scheme 
progression, changed priorities and resources. TfL have confirmed the Corridors and 
Neighbourhood spending allocation for 2020/2021 at £1,315,000. Additional 
allocations and carry over from 2019/20 are set out in the table below. The level of 
Neighbourhood funding is confirmed for the duration of TfL’s business plan up to 
2024/2025, subject to the LIP formula being retained in its present form.

LIP Programme Borough 
Allocation 
(£’000)

Corridors and Neighbourhoods 1315
Carry forward from 19/20 (up to) – this will not be allowed in the 
future

171

Local transport fund 100
Total 1586

4.2 In addition to the Neighbourhood, Corridors allocation (Form A) boroughs are also 
able to bid for other specific spending programmes, such as Liveable 
neighbourhoods, Cycle parking/training programmes and Mayor’s Clean Air Fund.

4.3 Every 3 years boroughs are required to undertake a detailed review of their LIPs.

5. RISK MANAGEMENT AND HEALTH AND SAFETY IMPLICATIONS

5.1 None for the purpose of this report.
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6. HUMAN RIGHTS, EQUALITIES AND COMMUNITY COHESION IMPLICATIONS

None for the purpose of this report.

APPENDICES – THE FOLLOWING DOCUMENTS ARE FORM PART OF THE REPORT
 Appendix A – Form A Spending submission 2020/2021.

 Appendix B – Monitoring Report Form C

 Appendix C - Merton Vision Zero report showing casualties over 2018
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